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Learning Objectives

▪ Understand the Benefits of Rubrics

▪ Identify the Components of Effective Rubrics 

▪ Connect Rubrics to Learning Outcomes 

▪ Educate students on Use of Rubrics to Guide their Assignments

▪ Create a rubric or rubric items for a selected assignment



What are Rubrics?

Performance-based assessments that evaluate student performance on specific 
predetermined criteria and performance levels necessary to achieve a specific 
learning objective. They include descriptors of varying levels of performance on 
each criteria, using specific, observable language. 



Benefits of Rubrics for Students

▪ Demystify assignments so that students don’t need to guess what you are looking for or 
what a high quality assignment looks like; provide concrete guidance 

▪ Communicate to students what proficiency and excellence look like

▪ Assess student work in comparison to performance criteria rather than comparing students 
to each other

▪ Foster academic development through scaffolding:  give structured feedback that shows 
students what they need to do to advance their skills to the next level, so that they can 
reflect on their own strengths and learning needs



Benefits of Rubrics for Faculty

▪ Decrease time spent grading by increasing efficiency

▪ Increase the validity and consistency of your grading by operationalizing the 
evaluation criteria

▪ Assure that important learning outcomes are assessed 



Creating your Rubrics

Rubrics can easily be created in Blackboard, then attached to an assignment you 
create in Blackboard.  Directions can be found here:

Blackboard Rubrics

https://help.blackboard.com/Learn/Instructor/Grade/Rubrics


Components of Effective Rubrics

Levels - columns that describe the levels of mastery and assign a numerical score
Examples:
Advanced, Proficient, Developing, Not Yet Demonstrated
Exceeds expectations, Meets expectations, Near expectations, Below 

expectations
Mastery, Proficient, Developing, Novice
Note:  consider how scores will translate to letter grades

Criteria - knowledge, skills or behaviors to be demonstrated
Examples:

grammar, application of concepts, uses sources and evidence, pacing, eye contact, 
layout, 

Descriptors - specific, observable descriptions of levels of mastery for each criterion
Each description and each category should be mutually exclusive

Descriptors should focus on the presence or quality of knowledge, skills or behaviors 
rather than the absence of them (except at the lowest level of proficiency)



Identifying Learning Outcomes

A learning outcome is a behavioral description of what you want students to do, 
using active verbs.

Examples of learning outcomes:

Deliver a lesson plan
Demonstrate a counseling session
Create a multimedia project
Conduct an experiment
Reflect on professional practice
Administer a survey and analyze results

Activity:  Write down 1 learning outcome you have for students



Identifying Levels of Achievement

Activity:  

1. Write the name of the assignment and the learning outcome at the top.
2. On your blank rubric template, write words to indicate the levels of 

performance at the top of each column. Decide how many levels you would 
like to use and select your preferred terms to describe levels of achievement.



Developing Criteria for Learning Outcomes/Assignments

Activity:

1. Describe the criteria (the specific knowledge, skills and behaviors student 
should demonstrate for the assignment) at the beginning of each row.  This 
should be a word or a few words that capture the essence of the criterion.



Writing Rubric Descriptors

Activity:

1. Select one criterion.
2. Begin with the highest proficiency level.  Describe in specific, observable terms 

the knowledge, skills or behaviors the best work you would expect of students 
at the highest level in the cell that intersects the criterion with the highest 
level of performance.

3. Do the same for the lowest level.  Describe what the student work would look 
like for a student who is below the expected level of proficiency.

4. Complete the descriptions for the intermediate levels.  Remember to make 
sure that each descriptor is mutually exclusive.



Educating Students on Use of Rubrics to Guide Assignments

Give students the rubric along with the assignment.

Go through the rubric with the students and advise them to refer to it as they are 
completing the assignment

Encourage students to use their rubric scores to reflect on their own learning and 
performance



Wrap up and Reflect!

Would anyone like to share their reactions to the process of creating rubric 
items?

What was the easiest part?

What was most difficult?

What do you see as the benefits or drawbacks of using rubrics?

Any questions or comments?

Thank you!


